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MINUTES 
CARBONDALE HISTORIC PRESERVATION COMMISSION 

April 7, 2022 

CALL TO ORDER 
Eric Doud called the in-person/virtual April 7, 2022, meeting to order at 6:30 p.m. 

 
ROLL CALL 
The following members were present for roll call:  
 

Members:  
 

John Williams, Member 
Eric Sechrist, Member 
Melissa Jones, Member 
Eric Doud, Member 
Jess Pederson, Member 
Heather MacDonald, Alternate 

Town Staff Present: 
 
 

John Leybourne, Town of Carbondale Staff Liaison 
Kae McDonald, Boards & Commissions Clerk 
 

CONSENT AGENDA 
Motion Passed: Jess Pederson moved to approve the Carbondale Historic Preservation Commission 
(CPHC) meeting minutes from February 3, 2022.  John Williams seconded the motion, and it was 
unanimously approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present not on the agenda to address the Commission. 
 
TASK FORCE PROPOSED CHANGES TO CHAPTER 16    
Eric Doud thanked John Leybourne for staff response to the task force’s suggested changes to Chapter 
16 encapsulated in the documents included in the meeting packet.  He asked if commission members 
had any comments. 
 
Jess thought the questions looked good, and appreciated that anything in line to be demolished must get 
documentation for the process beforehand. 
 
John Williams thought it was a good idea to get the changes in process and pointed out that another 
historic home located in the 800 block of Garfield just sold.  He emphasized the need to save historic 
homes and buildings and liked the idea of preserving the historic part of the building while allowing 
architecturally appropriate additions.  He suggested starting a preservation fund to offer cash to property 
owners for preserving historic buildings. 
 
Eric Doud asked about the process needed to amend Chapter 16. 
 
John Leybourne replied that the Board of Trustees must approve the concept to initiate the change.  He 
thought it likely that the Board of Trustees would refer it back to the Planning and Zoning Commission 
because it involves land issues.  He encouraged the commission members clarify their points because 
some of them are vague and that also determines whether it is the Unified Development Code or Chapter 
16 that would need modifications.  He also noted that the Planning and Zoning Commission is currently in 
the process of amending definitions, and it might be possible for the Historic Preservation Commission to 
ask if the Planning and Zoning Commission agrees to the requested changes. 
 
Eric Doud asked about owner notification during the any change to the ordinances that might affect their 
properties? 
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John Leybourne responded that in this case, notification is warranted for all property owners in the 
Historic Commercial Core and Old Town Residential or anyone who has a home built that is 1972 or older 
because the Board of Trustees values public process and it is also out of courtesy. 
 
Eric Doud noted that at the Task Force meeting, there was an internal conversation about whether to use 
the established time for review before the Historic Preservation Commission and if there was no 
consensus after 180 days the Building Department would be allowed to issue a building permit.  He noted 
that the Task Force took a stronger stand on review based on the process for design review of 
landmarked buildings and in that case of no resolution in an unspecified number of meetings or time, then 
it goes to the Board of Trustees.  He emphasized that the Task Force wants to preserve the community’s 
cultural heritage and that is the strongest position that they could pursue. 
 
John Leybourne pointed out that in terms of Item Number 3 it is important to have a specific time frame 
rather than through continued hearings. 
 
Eric Doud pointed out that the landmarked process doesn’t have that it the existing regulations and 
wondered if that needed to be amended, as well. 
 
John Leybourne replied that goes to his point about a definitive time frame and cautioned against having 
a lengthy, drawn-out process where the Commission members hold out because they don’t like what the 
property owner wants to do. 
 
Eric Doud responded that they are looking for something that staff will support. 
 
John Williams commented that 180 days would be fine and if there isn’t any resolution, it would go to the 
Planning and Zoning Commission or the Board of Trustees. 
 
Eric Doud asked if property owners would be able to do what they want anyway? 
 
John Leybourne responded that the way the code reads is that if property owners don’t like the decision, 
it can be appealed to the Board of Trustees or in terms of land use decisions it can be referred to the 
Board of Appeals. 
 
John Williams added that it gives the Historic Preservation Commission the right to appeal if they don’t 
approve of the property owners’ plans. 
 
John Leybourne cautioned that that is a slippery slope, and he has reached out to the Town’s attorney 
because that would be infringing on property rights.  He wants to get their opinion on whether the Historic 
Preservation Commission can appeal a property owners’ decision to not landmark their own property. 
 
Jess commented that landmarking a building is a voluntary action. 
 
Eric Doud thought one of the most important next steps would be to roll the Old Town Residential into the 
Historic Commercial Core to create the Historic Downtown Area.  He noted that the survey that was part 
of the Comprehensive Plan update yielded general support for historic preservation. 
 
John Leybourne asked if it was the Commission’s intent to create a definition, an overlay or rezone the 
area. 
 
John Williams replied that the zoning shouldn’t change but they want design guidelines for Old Town 
Residential. 
 
Eric Doud thought it was a matter of definition by expanding what the Historic Downtown Area is and not 
trigger concern for zoning changes. 
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John Williams noted the importance of including historic homes located outside the area defined as Old 
Town Residential. 
 
Eric Doud thought that was a separate issue for Structures of Merit.  He thought earlier than 1950 should 
be the cutoff to qualify as historic.  He added that the only area to possibly consider for rezoning would be 
the two blocks along the west side of Sopris Park – that area is currently zoned as Medium Density and 
the Comprehensive Plan showed those as converting to Old Town Residential.  He added that property 
owners in that area would not be happy about that change because it would downzone their property.  He 
asked if John Leybourne was comfortable with just using the definition of what that area is and asked if 
property owners would be notified. 
 
John Leybourne explained that the definition would go through the public process and would require 
notifying property owners that the design guidelines would apply to their property as well as identify which 
buildings would qualify.  He added that the Historic Commercial Core design guidelines could be modified 
to apply to Old Town Residential as well as other buildings that are 50 years or older and that verbiage 
could then be folded into the Unified Development Code.  He pointed out that there have already been 
two amendments of the design guidelines. 
 
Eric Sechrist commented that these meetings would potentially also impact adjacent properties, like in the 
Historic Commercial Core. This will require notifying more homeowners than just those that own the 
historic properties, and may create more push back, but it would be in an effort to request the adjacent 
homeowners that any new construction, additions, or exterior remodels would respect the context of the 
historic structure. 
 
Eric Doud agreed that if a building is in the review process, adjacent property owners should be notified 
so they are aware of what’s happening.  He thought the next step for the Task Force would be to develop 
specific language for the commission members to review and once it is approved approach the Planning 
and Zoning Commission for their approval; the final step would be to present it to the Board of Trustees 
for their approval.  He thought there would be multiple discussions and suggested holding a public 
hearing, as well. 
 
John Leybourne pointed out that items #1 through #8 could be folded together, but the question is 
whether to address the Unified Development Code, Chapter 16, or Design Guidelines first.  He noted that 
based on the current conversation, design guidelines and the Historic Downtown Area definition were 
priorities. 
 
Eric Doud commented that they haven’t figured out how to complete the task of updating design 
guidelines. 
 
Jess noted that $5,000.00 was budgeted for a consultant. 
 
Heather wasn’t sure a consultant could be hired for $5,000.00. 
 
John Leybourne pointed out that they could apply for a History Colorado historic preservation planning 
grant. 
 
Jess wondered if they could approach Ron Sladek. 
 
John Leybourne pointed out that the project would have to go out to bid, reminding the commission 
members that Ron Sladek completed a Structure of Merit project which is different than what is being 
discussed.  He noted that the process won’t be quick, and it could take more than a year.  He 
recommended having the commission members start the process of writing the design guidelines.  John 
Leybourne announced that a design review for 82 Main Street will be on the May meeting agenda. 
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OTHER BUSINESS 
John Williams noted that there are more than one dozen property owners interested in plaques and as 
soon as they resolve the QR code questions, the plaques will be ordered.  He also thought that rather 
than including a modern photo of the building on the information signs a historic photo would be better.  
He asked, and was granted, permission to make an appeal through the Sopris Sun for historic photos.  
John also thought Jess’s suggestion to recognize the 86 3rd Street addition for successfully incorporating 
a modern addition that pays respect to the original historic building. 
 
Jess commented that the Sopris Sun has previously written about the project, but he thought a short 
follow up article from the Historic Preservation Commission to thank the owners and designer for 
respecting our history was important.  He also thought it would help property owners see there are 
creative ways to interpret our guidelines and add positive value to the Commission’s mission. 
 
ADJOURNMENT 
The April 7, 2022, regular meeting adjourned at 7:30 p.m. The next regular meeting is scheduled for May 
5, 2022, at 6:30 pm. 
 
 


